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Launceston Medical Centre 
Patient Participation Group (PPG) 

 
Minutes of the Meeting, 3 November, 2016, at Launceston Medical Centre 
 
1.  Chairman’s welcome and introductions 
Chairman Maureen Amy welcomed Pam Davey, Dawn Rogers, Cym Downing, Steve Dymond, Patty 
Taylor (secretary), and Andy Yardley. 
The chairman and members of the group expressed their sincere sympathy for Peter Harper because of 
his recent family bereavement.  
 
2. Apologies 
There were apologies from Peter Harper, Nik Burgess and Les Whaley. 
 
3.  Minutes of last meeting  
The minutes from 21 July, 2016 were unanimously agreed. 
 
4.  Update on medical centre expansion plans and other relevant medical centre matters    
In the absence of Peter, IT manager Andy Yardley gave an update on medical centre matters. 
Medical Centre expansion plans 
Planning permission for the expansion plans had been granted by Cornwall County Council.  The centre 
had just heard from NHS England that a percentage of the funding requested had been approved, 
although the exact details were not yet clear.  It was anticipated that Peter would meet with the surveyors 
and planners in the next few weeks.  The final issue to be resolved was the purchasing of the land and, 
because the original valuation had been provided some years ago, a new valuation was being sought. 
SystmOnline 
Andy reported that take-up by patients to register with the new online system was proceeding steadily 
with 130 registrations to date.  The practice would be introducing a trial scheme for patients to book 
appointments with a nurse practitioner through the new system  
Flu vaccines 
The centre had sent out letters to those turning 65 and those suffering from a chronic disease, such as 
Diabetes, COPD, etc., to make them aware that they were now entitled to flu vaccinations and advising 
them that they could get the vaccinations done at the centre.  Children who were two, three and four 
years of age on August 31 2016 will have immunisations done at the surgery while Years 1, 2 and 3 will 
be done at school 
There were good stocks of flu vaccine available at the medical centre and pharmacists in the town were 
also offering injections to those who qualified.  (The fact that pharmacists were also providing the service 
made it difficult for the health centre to estimate with any accuracy the stocks it would need.) 
QCC report 
The overall report for Launceston Medical Centre was good with only one area requiring attention.  That 
related to training and was extremely helpful and was already being addressed.  The centre had now 
developed a matrix for all its staff listing their qualifications, training requirements and when those skills 
needed updating/reassessment.  The full report is available on the website.  There would be a mini QCC 
inspection in December to see how the medical centre was responding to the full report. 
 
5.  AOB  
Dawn said that Peter had done a ‘brilliant’ job of putting the medical centre’s case at the meeting of 
Launceston Community Network meeting and that he had put NHS England on the spot and made them 
account for their actions.  This was seconded by Maureen. 
Cym suggested that there should be a notice on the doors from the entrance lobby into the foyer warning 
people – especially children – of the danger of trapping fingers in the doors.  This arose from an incident 
in which a lady with a child in a buggy and accompanied by another small child passed through the doors 
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with the buggy, but the small child got left behind as someone came through the doors in the opposite 
direction.  The small child stood holding the edge of the door until an onlooker moved it out of harm’s way 
before the door closed. 
Maureen suggested that in the winter the outside doors could be opened just before 8.30am so those who 
arrived early could stand in the dry in the entrance lobby.  (The doors to the foyer would remain closed 
until the centre opened.) 
Maureen drew the group’s attention to a Cornwall Council document relating to the NHS 5-year plan to 
devolve funding for medical provision for the county to Cornwall Council.  Under this plan (the STP five-
year plan)  every local health and care system in England has been asked to come together to create 
their own ambitious local plan for accelerating the implementation of the Five Year Forward View. These 
blueprints, called Sustainability and Transformation Plans (STPs), will be place-based, multi-year plans 
built around the needs of local populations.   
As Nigel May, the chairman of the South East Cornwall PPG Umbrella Group, was going to talk to 
Liskeard U3A about the plan Maureen sought the group’s approval for her to put Nigel in touch with 
Launceston U3A.  Patty suggested that it would be helpful if Nigel would give our PPG an overview of the 
plan.  Maureen undertook to find out more about the process involved and whether we can get involved. 
 
6.  Date of next meeting 
The next meeting will be held at the Medical Centre on Thursday, January 19, at 6pm 

 
There being no further business, the meeting closed at 6.35pm. 
 
 


